KEEC Spring Board Meeting: April 27, 2011

Meeting Location: Berry Hill Mansion in Frankfort, KY

Meeting Time: 11:00am EST

Members in Attendance: Elizabeth Schmitz, Merin Roseman, Evelyn Morgan, Karen Reagor, Greg
Higdon, Tom FitzGerald, Amelia Stenger (conference call), Cheryl Messenger (conference call).
Absent Members: Shannon Graves, Horace Brown

Meeting Introduction

The meeting was called to order by E. Morgan.

—>T. FitzGerald moved that board members be allowed to call in to meetings in order for meetings to
reach a quorum. G. Higdon seconded the motion, and it carried.

Minutes
E. Schmitz noted that revisions to the minutes regarding the agency budget were made and added to
board members’ folders.

—>T. FitzGerald motioned to approve the minutes, K. Reagor seconded this motion, and it carried.

Budget
E. Schmitz presented the current agency budget to members, and noted that the numbers provided for

this budget are different from numbers presented to the board in the past, but the Education Cabinet
financial services staff supplied the current and correct numbers despite this discrepancy. T. FitzGerald
asked which of the agency revenues were recurring. E. Schmitz stated that the Pride fund monies are
recurring but variable, and expected to continue to decrease over time, the Heritage Land Conservation
Trust monies are recurring in the amount of $150,000 per year, and the ARRA reimbursement will
continue until April of 2012. Other receipts vary depending on KEEC programming.

T. FitzGerald also asked where the large amount of carry forward funds originated. E. Schmitz noted
that she is in the process of looking into this, and that it is most likely Pride fund money that was either
not disbursed to the KUPEE universities, or money that was returned from the KUPEE universities. KEEC
may have to distribute these funds to the KUPEE universities via competitive grants, depending on
Education Cabinet legal advice. E. Schmitz noted that this is one reason that she is concerned about
rehiring a third KEEC employee, and that she is looking into utilizing internships for KEEC.

——>T. FitzGerald motioned to approve the budget, K. Reagor seconded the motion and the motion
carried.

Staffing
E. Schmitz explained the current staffing situation. M. Roseman and E. Schmitz have worked to take on

the administrative burden created by the vacant administrative assistant position. E. Schmitz stated
that she feels that M. Roseman and E. Schmitz will be able to absorb the administrative burden, and that
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the agency only receives $150,000 per year. Even though the agency has 3 full-time merit cap positions,
the agency really only has the budget to employ 2 full-time merit positions. If the agency wants to have
qualified personnel that feel secure in their jobs, there needs to be funding in place for these positions.
E. Schmitz stated that she was concerned about the quality of employee that the agency would get by
hiring an administrative assistant, and also the potential rate of turnover because that employee would
constantly be looking for promotion at other agencies. E. Schmitz proposed reclassifying the currently
vacant administrative assistant position to an Internal Policy Analyst 3 position. The duties of this
position would include coordination of the KGHS program, assistance with administrative tasks, and
budget-related work. Both T. FitzGerald and G. Higdon raised the question of whether KEEC could
charge an overhead fee on Pride funds for the administration of the money to the KUPEE universities.
G. Higdon also stated that KEEC should request a meeting with the Land Conservation Heritage Trust
board in order to request an increase in the $150,000 the agency receives annually.

——>G. Higdon made the motion for E. Schmitz to reclassify the current administrative assistant
position to an Internal Policy Analyst 3 position, but that E. Schmitz should do so in a way that had the
best chances of preserving the agency’ 3 merit position cap. T. FitzGerald seconded the motion and the
motion carried.

Pride funds and KUPEE Universities
E. Schmitz reviewed the legislative statutes regarding KUPEE, KEEC, and grants KEEC must distribute to

the universities with Pride fund monies. E. Schmitz explained that in the future, KEEC will create a
competitive grant process to distribute this funding. This will also enable KEEC to choose to fund
projects that will support the Master Plan. T. FitzGerald again noted that KEEC should find out if a
portion of the Pride funds could be used for overhead costs and stated that he would look into the
possibility of this and also what a reasonable fee percentage would be. M. Roseman asked if the
overhead fee, if approved, could be applied retroactively (since we still possess the funds).

T. FitzGerald motioned that E. Schmitz arrange a meeting with G. Higdon, T. FitzGerald, Clay Lamb, and
herself to discuss the possibility of formalizing an overhead fee on Pride funds and what amount that
fee could be. G. Higdon seconded this motion, and the motion carried.

T. FitzGerald requested a list of the KUPEE centers and their lead contact staff.

KGHS & Project WET
M. Roseman discussed the status of the KGHS and Project WET programs. A full report was included in

each member’s binder.

Kentucky Environmental Literacy Plan

A current draft of the KELP was included in members’ binders.

New KEEC Logo
The new KEEC logo was presented to members. A copy was included in each binder.
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Old Business
Transcription software purchasing was discussed. KEEC staff decided against this purchase due to the
technological limitations involved and the cost of the software.

The Kentucky Environmental Literacy Alliance was described to the board. Information was included in
members’ binders.

E. Schmitz described her current work on the Capital Education Center, which is a special project led by
First Lady Jane Beshear.

Meeting Close
——>T. Fitzgerald moved to close the meeting; G. Higdon seconded the motion, and the motion passed.
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