Epucanon Couma

KEEC Summer Board Meeting; July 25, 2012

Meeting Location: Salato Wildlife Education Center; Frankfort, KY

Meeting Time: 10:00 AM Eastern

Members in Attendance: Elizabeth Schmitz, Merin Roseman, Horace Brown, Karen Reagor, Amelia
Stenger, Cheryl Messenger, Marc Norton, Karen Quinn, Greg Higdon

Absent Members: Evelyn Morgan, Shannon Graves (attended intermittently via conference call )

Meeting Introduction

The meeting was called to order by H. Brown. Ed Councill and James Taylor (founder and acting
director, respectively) of Kids Grow Kentucky presented to board members about House Concurrent
Resolution (HCR) 29.

HCR 29
According to E. Councill, HCR 29 calls for children in Kentucky to spend time in the out of doors in order

to develop creativity, improve health, and improve critical thinking. He spoke about his experiences in
helping students overcome adversity by taking them on canoe and camping excursions where they were
able to experience nature. The council members voiced approval for KEEC to participate in meetings
and efforts to implement HCR 29.

Minutes
April minutes were presented to the board for review and approval.

—> A. Stenger moved that the minutes be approved; K. Reagor seconded the motion, the motion
passed.

Budget
M. Roseman presented the budget projections through FY 2015 including the hiring of an interim staff

person. FY 2015 is the last year that KEEC will be able to function as it does today unless the agency’s
core funding is increased. H. Brown pointed out that the core funding of $150,000 will only cover salary
and benefits of the two current full-time staff positions, and that this problem must be addressed. G.
Higdon agreed to meet with Secretary Len Peters, Education Cabinet Budget staff, and KEEC staff to
discuss signing an agreement with the Energy and Environment Cabinet that would provide additional
core funding to the agency. E. Schmitz will prepare a case statement to present at the meeting.

G. Higdon suggested that one solution would be for KEEC staff to apply for the coal education grants
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issued by the Energy and Environment Cabinet. K. Reagor noted that KY National Energy Education
Development (NEED) applied for a grant this year and last year, but the grants were more focused on
higher education and the Coal Education and Resource (CEDAR) programs. M. Roseman expressed
concern that if KY NEED — an organization that has a long history of providing quality energy education in
Kentucky — was not awarded a grant, it seemed unlikely that the Energy and Environment Cabinet would
award KEEC a grant to do what KY NEED would most likely be better equipped to do (provide energy and
coal education to k-12 students). M. Roseman, M. Norton, and A. Stenger also noted that as discussed
at prior meetings, KEEC needs increased core funding to maintain staff levels and run the programs
currently in existence, and that grants are not a sustainable solution to this issue because they often
require the development of new programs and materials.

M. Roseman noted that while the agency is working towards a potential legislative solution that would
help agency programs pay for themselves and that this could help with the agency’s budget issues, this
approach will not solve the agency’s budget issues. The primary issue is related to increasing personnel
costs and a core funding amount that hasn’t increased since it was first established in 1994. K. Quinn
noted that this effort will most likely be long and difficult, but that KEEC should continue to pursue this
to show that the agency is making efforts to ameliorate its budget issues. M. Roseman noted that
previously, Education Cabinet budget staff has advised KEEC to not pursue legislation regarding KEEC's
core funding, but instead to pursue a signed agreement with the Energy Cabinet for KEEC to receive
additional core funding.

Board Volunteer Hours

KEEC staff requested that board members begin tracking their hours in service to KEEC. This information
can be helpful to the agency in applying for grants in the future. Hours would include board meetings,
travel, and other meetings attended on behalf of the agency. The volunteer rate for 2012 is $21.79.
Members have the option of using their own salary or the standard volunteer rate.

General Program Updates

E. Schmitz spoke about the successful closeout of the ARRA grant which happened in May of this year.
She presented members with a report that was provided to the Kentucky Department of Education
titled “Sustainability in Action,” that highlighted the importance and impact of student-led energy
efficiency projects. The KELP Implementation Advisory Team is continuing to meet in order to explore
how to best implement the KELP. M. Roseman presented on new program policies for KGHS and the last
two KGHS committee meetings. M. Roseman is continuing to work on a database and tracking system
for school submissions.

E. Schmitz is working on updating the Nonformal Environmental Education Certification Program records
and moving forward with the continuing education requirement. The Subcommittee on Environmental
Education has also met after a long hiatus and will continue to meet quarterly to discuss ways that state
agencies can work together to further EE in the state. The KUPEE RFA is underway. The board discussed
a letter of agreement that was proposed by KCTCS and concurred that it could be a conflict of interest to
have such an agreement while working towards statutory changes involving KCTCS. The soft opening of
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the Capitol Education Center will be in late August. E. Schmitz is also working on posting the interim
position and hopes to have the position filled by the end of October.

Legislative Changes

E. Schmitz provided copies of draft language for revising agency statutes, for the board’s review. As the
board has suggested, the agency is working towards updating KRS 157.910 to help make our programs
more financially sustainable. E. Schmitz also provided draft language for updates to KRS 157.915(3) that
would include KCTCS' central office along with the state universities. The board provided suggestions
for edits and indicated approval to move forward with presenting the proposal to the Secretary’s office

for internal review.

Meeting Close
——>H. Brown moved to close the meeting; M. Norton seconded the motion, and the motion passed.
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